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The Board of Trustees has clearly identified the areas of responsibility that it 
delegates to the WeST CCs. A WeST CC has an important role to play in assisting 
the Trust to operate effectively, by monitoring the implementation of the Trust’s 
strategic priorities. The remit of WeST CCs is to monitor and inform Trustees of 
the Community Lived Experience of all WeST stakeholders:-  

 Safeguarding and inclusion:  Monitoring the Attendance, Mobility, SEND 
and Disadvantaged data for each school to provide a strong oversight for 
trustees and challenge and support for individual schools.  

 Behaviour and Ethos:  Providing support and challenge to the school on 
aspects of Behaviour, Suspensions, Exclusions and Bullying.  Monitoring 
pupil wellbeing in the schools and the provision of uniform in line with DfE 
statutory requirements.  

 Curriculum Subset:  Monitor and support the experiences and 
opportunities that are provided to all children via extra-curricular 
programs including to exposure to careers and approving the Careers 
(secondary) and RSE policies.  Monitor, where possible, statistics for the 
next stage of education, including NEETS.  

 Staff: Monitor staff wellbeing and mobility and support staff initiatives.  
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